
Good to Outstanding 
Increase the overall quality of teaching to outstanding by making 
sure teachers consistently record each step in the pupils’ learning 

so that they can plan work with greater precision. 
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What does your child need 
to learn ? 



Example of rolling plan – see curriculum for complete years  



Assessment for Learning 

Teacher feedback – lesson observations – report to governors 

A range of strategies are used for assessment. This starts with a 
Knowledge Harvest; finding out what the child’s knowledge and 
understanding in the subject area. Through targeted questioning, it 
allows the teacher to assess where the learner is now and to plan for 
the next steps in learning. 

Where the 
learner is now 

Where the learner is 
going How to get there



We teach pupil’s to take an active part in their own assessment in a 
way that is appropriate for their understanding. We encourage peer 

assessment when and if it is appropriate.  



All teachers plan for differentiation based on each pupil’s starting points 
for knowledge and understanding. Teachers take into account pupil’s 

preferred learning styles and consider how pupil’s are able to 
demonstrate what they know. 

Good quality teaching where teachers feel confident to take risks in 
learning leads to high quality learning. 

Planning is specific to individuals and pupils know and understand what 
they need to do to succeed. 

All teacher’s receive planning feedback from SLT on a termly basis

Plan



Following recommendations from OFSTED, to make sure teachers 
consistently record each step in the pupil’s learning, the school 

purchased I-pads for teachers. This  enables them to record the small 
steps pupil’s make within lessons and implement next steps when 

planning next session. 
This adds to the pupil’s assessment profile in Classroom Monitor and 

enables teachers to target the next steps in learning immediately. 
Progress is moderated half termly against evidence of learning within 

pupil’s assessment files. 

Teacher’s receive written feedback from progress tracking discussions 
and agree actions for intervention



Teacher’s evaluate each session against learning outcomes, this is 
done through annotating planning. 

Pupil’s know and understand personal targets and what they need to 
do to achieve them. 

Learning outcomes for sessions are specific ensuring all pupils and 
staff understand the intended outcomes. 

EYFS have an appropriate curriculum including child initiated play. 

Pupil’s work is annotated  and marked and shared with the child. 

Plans are adapted to take into account next steps in learning. 

Teach
Assess 
Plan



Small steps are recorded in pupil 
profiles. These are recorded for 
EYFS, developmental phases and 
curriculum phases. 

The school has three years 
tracking data based on the new 
Curriculum. 
We set targets for individual 
Pupils ensuring they make good 
progress. 



Half termly meeting between teacher’s and Assessment coordinator looks 
at evidence in pupil’s files against pupils tracking and evidence in pupil 
folders. This enables us to identify and act on concerns swiftly 
and agree interventions .Eg booster one to one, Referral to other 
agencies including Occupational Therapy, Speech & Language, Bounce 
therapy, Zippy’s Friends, Marlborough Project or Teacher development 
opportunities. 

Teachers receive written feedback on target tracking meeting with agreed 
evidence of learning.     

Evidence, Share 
and agree



Progress is reported to parents through Target Setting meetings, Annual 
Reviews and End of Year Reports. Pupil progress is reported to Governors 
who take an active role in the Review of standards. We look at progress of 

individuals as well as groups of pupils in order to develop the School 
Development Plan (SDP) and improve targeted areas. 

Moderation of progress is carried out with class, whole school and other 
main stream schools. The borough moderates our judgements on cycle or if 

risk assessments indicate progress is cause for concern. 

Record / Set 
Targets / Report 



Progress is recorded daily for behaviour and data shared with governors 
and stake holders. 

Example of targets set termly with families and pupils.



Pupil’s assess how well they have done with their behaviour targets. 
Data is recorded for analysis. 





Record of Attainment:
Early Years Settings: use the Early Years Foundation Stage Profile measures

Schools/Colleges:  Levels of Attainment and Progress:  provide details of levels (e.g. 
NC Levels, P Levels or the results of standardised testing and use a key with an age 

equivalence if necessary)
At Phoenix Arch School we use EYFS, Developmental Phases and National

Curriculum Phases to track progress for our pupils. 

Development Phases bridge the gap between EYFS & National Curriculum Phases.
Once pupils reach Development Phase 8 they would move to NC Phase 1 but this is 

reviewed for each individual pupil to ensure assessment meets the needs for the child. 
Last year progress and attainment was recorded against other criteria which is not 

comparable to this year. 

Subject/Course Attainment from 
Last Year

Current 
Attainment

Age Equivalence

The Annual Review focuses on the child or young person’s progress towards achieving the outcomes specified in the EHC 
plan, and on what changes might need to be made to the support that is provided to help them achieve those outcomes, 
or whether changes are needed to the outcomes themselves. Children, parents and young people are supported to 
engage fully in the review meeting. The child’s Passport to Learning prepares pupils to contribute to their review. 



Example of pupil Passport to Learning developed with the child 


